
Licensed Personnel Policy Committee  
Minutes for October 13, 2014 

 
 
Member Roll Call     P = present  A= absent                                                 
Membership=13 
 

P Anita Bell P Sandie Lasley A Blake Pizan P Melissa Walls 

P Christen Bradford P Kendra Leirer P Tiffany Randall   

P Connie Eberle P April McKinley P Elizabeth 
Roberts 

12 Total Present 

P Matthew How P John Nilz P Kelly Rodgers Y Quorum? 

 
Guests: Lisa Boone, EBI representative 
 
Opening 
  Call to order by Lasley a 4:43 pm 
  Elections were held for the current year: 
 Sandie Lasley was nominated for chair by Lierer.  No further  

nominations-Nilz moved to accept by acclimation.  Passed. 
 
John Nilz was nominated for recorder by Rodgers.   No further  
nominations-Lasley moved to accept by acclimation.  Passed. 
 

Future meetings will be held at Sophomore Media starting at 4:45.  Dates were set for 
every 1st Tues of the month with adjustments as follows: 
 Nov. 3rd  Mar. 2nd 
 Dec. 2nd  Apr. 6th 
 Jan. 5th  May 4th 
 Feb. 2nd  June 1st 
  
 
New Business 
 
Lisa Boone was invited to speak about insurance in response to the board workshop.   
 
Disability:  Currently the district pays for Short and Long Term Insurance policies.  
 



 
The short term basic plan pays 200/mo starting on the 15th day of absence and covers 
26 weeks.  Employees can buy additional  amounts of cover up to 70% of current pay 
rate. There is no pre-existing condition waiver for this plan.  
 
The long term basic plan pays 30% of employee salary starting on the 180th day of 
absence and covers 5 years. Employees can buy additional amounts of coverage. This 
plan has pre-existing condition waiver for the first year of enrollment but none thereafter.  
 
FMLA:  The district must be compliant with this federal law. Basically it states that 
employees must be notified that they may qualify for FMLA leave on their 3rd 
consecutive absence or if there is a noticeable pattern of leave. The main intent for this 
law is to protect your position in the event of extended leave past using up other 
avenues of leave.  
 
Sick Leave:   Employees can accrue  125 days of sick leave.   
 
Sick Leave Bank:   The district maintains a bank of employee-donated sick days that 
can be used after meeting set criteria.   
 
Discussion about Ms. Boone’s comments: 
 
Lasley:  This could be a place for extra benefits to employees by paying from more 
disability coverage. 
 
Walls:  If we are sick is it still FMLA and do we have to go to the doctor each time.  
 
Boone: No, can still use sick days if have them. If out for 3 consecutive days will receive 
a  

letter stating that may qualify for FMLA.  If qualify and do not want FMLA you can 
decline but could be liable to lose your position.   If you have the days and/or can 
draw from the sick leave bank, then you are good. FMLA is there to help protect 
your position if you don’t have the days.  

 
Lasley:  We should distribute handbooks that clarify employee benefits.  The district 
should “go after” the one’s who are abusing the system.  
 
Nilz:  Is the board trying to take away benefits?   
Rodgers: No.  Just looking at options to better manage the current system and clarify for 
the staff.  
 



Lasley: Can you give us an overview about the FMLA consultant? 
            Boone:  Outsourcing the management of  FMLA  is more efficient and objective.    
                         NLRSD data shows 53 employees eligible for FMLA but have not been            

             notified.   When compared to other districts, there should be 3x our 
number   

of eligible employees.  Consultants can also help clarify when FMLA 
applies. 

 
Lasley asked if there were any more insurance questions for Ms. Boone. 
 
Leirer:: Asked about pre-approval for emergency room visits.  
Boone: EBD board just passed. Need to send out notice  
 
Boone/Rodgers mentioned a legislative task force meets regularly about State School 
Employee Insurance to work a long term fix the the problems.  
 
Nilz: Is there any help you can give or direct us to help on some specific issues?  EBD 
issued an alert about prescription coverage.  There is another long list of un-covered 
drugs.  The coverage varies among the insurance plans and the out-of-pocket expenses 
for them will not even count toward deductible.  This is unfair.   
Boone had no solid reply.  
 
 
 
Item: 1  Title: Insurance 
 
 Relative Policy:  LICENSED PERSONNEL INSURANCE  COVERAGES 3.35 
 
 Presentation: Bell presented information about the district’s salary schedule 
statement about a 264.78 health insurance contribution for each employee.  This does 
not occur when someone selects the Basic plan.  She proposed that the difference be 
deposited into a health saving account for those who do not use the full district 
contribution.  
  
 Motion:   Bell moved  to amend Policy 3.35                             
 
 
 
 
 
 



LICENSED PERSONNEL INSURANCE COVERAGES                                                       
3.35 
The District will pay a maximum of $264.78 per month for health insurance coverage for each  
full‐time employee. The District will also pay for individual group life insurance coverage, for 
individual dental/vision insurance and for individual hospital indemnity coverage. Insurance  
premiums for any plans chosen by the employee in excess of those amounts will be paid by the  
employee. Any employee taking a policy at a lower premium would not be compensated for the  
difference.  that elects to participate in an Internal Revenue Service High Deductible 
employee only Health Savings Plan, will be eligible to receive the difference between the 
amount the district pays and the cost of the plan.  
 
Insurance premium increases will be the responsibility of individual employees and pay checks  
will be adjusted accordingly by the Business Office. Employees will be notified in advance  
about changes in premium payment amounts. 
 
Insurance coverage for District employees shall include the state‐sponsored insurance coverage  
plus local insurance programs recommended by the Fringe Benefit Committee and approved by  
the Superintendent of Schools and the Board of Education. The adopted benefits shall be  
outlined on the official salary schedule. 
 
The Fringe Benefit Committee, consisting of six members appointed by the Superintendent of  
Schools, shall review and evaluate fringe benefit offerings. The committee shall meet at the  
request of the Superintendent of Schools or by request of a majority of the committee and shall  
make recommendations for adoption to the Superintendent of Schools. 
 
The Board of Education shall maintain an insurance coverage that will repay an employee up to  
the maximum of $100 for the theft of personal property used in classroom instruction where 
the  
negligence of the teacher is not involved, provided that a proper inventory of such property is  
made on an annual basis. 
 
All employees of the District are covered by worker’s compensation insurance. 
 
Any money saved by the District due to adoption of a cafeteria plan administering insurance 
and  
fringe benefit deductions shall be used to fund the longevity retirement plan. 
 
After funding the longevity retirement plan, all remaining money shall be placed in the salary  
fund. 
 
Board Adopted: December 1991 
Revised: August 17, 2006 
Last Revised: February 20, 2014C 
 



Second: Walls 
 
 Discussion: The deposit cannot be direct to an employee.  
  Rodgers: Legal said no last year but now seems possible. 
  Boone:  considered not equitable 
  Leirer:  Receipt is based on choice of plan. 
  How:  If covering whole family will not qualify, so not equitable. 
  Bell:  Extra money is going somewhere. Not sure where it is going. It is  

supposed to go to salary fund.  
  Rodgers: Part time employees will lose insurance coverage.  
  How: If push the issue with the board they may knock the benefits down to  

match surrounding districts.  
  
 Vote: Passed with one opposed.  
 
 
 
Item: 2  Title: 2014-15 Budget/Salary Proposal 
 Relative Policy:  Board Action 
 
 Presentation: The board has approved money for employee bonuses.  The 
amount is approximately $1,100,000.00. Bell distributed the following proposal: 
 

SALARY PROPOSAL FOR LICENSED STAFF  
 
Licensed personnel that are topped out according to the 2014-15 salary schedule  
 
will receive a bonus amount of $1,025.00. The remaining budgeted amount  
 
for licensed personnel bonuses will be divided equally among all licensed staff  
 
excluding the Superintendent, Former Superintendent, Deputy Superintendent,  
 
Executive Director of Professional Development/Federal Programs and anyone  
 
that took the 2013-14 buy out. 

 
 
 Motion:     Bell moved the proposal as read be presented to the board.                                                     
 

Second:  Walls 
 
 Discussion:  



Leirer: Shared calculations that the proposed distribution, with exclusions 
and special compensation categories would be $500.00 per employee.  

Rodgers: Stated the board originally approved enough funds to allow 
$1000.00 for licensed staff and $500.00 for classified employees.  

  
Lasley: Presented a salary report and stated reasons for the exclusions. 

The primary reason being these positions have already received additional 
compensation.  

 
Rodgers/How: Expressed concern about singling out individuals.  
 
McKinley: Expressed concern about new hires being affected.  
 

 Vote: Passed with 3 opposed 
 
 
Item: 3    Title: Sick Leave Bank  

Relative Policy:  3.8, 3.8A, 3.9       
 
 Presentation: Bell distributed information about our leave bank. This included 
policy examples from the ASBA and Fayetteville School District.    
 
 Lasley: announced the bank has a negative balance of 149 sick days. The leave should 
not have been approved if leave was not available.  
 
 Motion:    Nilz moved that a written explanation of how this happened be  
presented to the LPPC.                                                

 Second:  Walls 
 
 Discussion:  None further 
  
 Vote:  Passed with none opposed 
 
 
 
Item: 4   Title:  Hiring Practices 

Relative Policy: CAI, CBD 
 

Presentation: Bell distributed copies of policies.   
Bell: stated that those who interviewed are not being notified they did not get the 
transfer.   
Lasley: stated positions are being filled without being announced.   



Walls/Lasley: stated district personnel who put in for transfer are not being 
interviewed.  
 
Lasley: asked us to look over these policies 

 
Motion: No action taken at this time. 
Second: 
Vote:  

 
 
 
Lierer: Requested that all district employees be informed of the new LPPC members.  
Lasley and Nilz: shared difficulty in distributing bulk email.  We apparently do not have 
the technical rights/permissions for that function.   
Rodgers: directed to submit through Darlene Holmes.  
 
 
Lasley : Expressed concern about Facebook comments.   
Rodgers: stated legal department says 1st amendment allows comments.   
 
 
 
McKinley: asked what are the expectation of LPPC members.   
Lasley: stated- Bring the policies, present concerns from colleagues anonymously.  
 
 
 
 
Adjournment 
 Motion:  Eberle moved to adjourn 
 Second: Walls    Passed with none opposed.  


